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Executive Summary

As Canadians become more and more aware of the effects of modern industrial food production
on the health of the planet they are turning titernative, more sustainable, food sources.

Urban farming, a form of urban agriculture that is income generating, often collaborative, often
coordinated across multiple sites, and frenily electronically documenteid one of those
alternative systemsWith the Cityof Vancouvetooking to support urban food systerasd a

green economyastwo of ten areas of focus in becoming the Greenest City in the World by 2020,
the time is ripe to engage urban farmers so as to identify their needs in order to Imaild a

maintain successful urban farming businesses.

Chris Thoreau, in collaboration with Building Opportunities with Busifg98) andwith the
support ofthe Vancouvei~ood Policy Cound/FPC)s coordinatinga threephase project

aimed atgatheiing urban farmers together to collectively identify the barriers, challenges,
benefits, and opportunities in urban farming in Vancouv@©OB and the VFPC have contributed
funds to support this project and a grant application has been submitted to the Organar Sect
DevelopmentProgram (OSDRyogram for matching fundfor a total project budget of $10,700.

Phase 1involvesan inaugural meetingtb OG & | ¢gK2Qa ¢K2 Ay dz2NBI Yy
offers the chance for urban farmeasd urban farming supportets introduce themselves and
their projects to each otherand to start sharing ideas and challenges

Phase 2 involves a series girofessionally facilitateavorking groups which wibffer the chance
for urban farmers to start building on ideas in mortail, looking for solutions, precedents,
funders, and collaboratordndicators to track the status of urban farming will also be
developed.

Phase 3 involvesdrawing on the information collecteflom the working groups to begin the
development ofa formd urban farming network.

Phase bf the project took place on November®®ithii KS Ayl dz3dzNJ} f YSSGAy 3
urban farmers. Theneetingwasattended by 5Qirban farmers and supportersepresenting 19

urban farming projects in Vancouvéver dimer, participants introduced themselves and their

urban farming projects or their support roles to urban famers. After dirthey broke into

groups to start identifyingome ofthe challenges urban farmers face in Vancouver, whiete
subsequently brokeimto five overall categories:

Business Development

City and Government Support
Cooperation

Land Issues

Infrastructure and Systems

= =4 -4 -8 -9

After an enthusiastic first meeting, which has alregéyerated related side projectslgmning
is now underwayor the uban farmer working groups in early 2Qte results of which will be
shared at a higiprofile public event in the spring.
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Section One

Introduction
The Relevance of Urban Farming
The Project: Phases One to Three

(A Short) Project History




Introduction

As Canadians become more and more aware of the effects of modern industrial food production
on the health of the planet they are turning to alternatjvaore sustainable€pod sources.

Smal) regionallymarketedfarmshave contributed greatlyo this shifting paradigm in

Vancouvernd other communities across North Ameriedowing consumers to make more
conscious decisions about the food they purchase as wealhathey purchase their food from.

Complementing this shift towards supportif@ral farms is a change in how we perceive urban
food production While urban agriculture has long been present iiesit the form of
community gardens, altment gardens, and home gardensw entrepreneurial initiativesre
quicklybecoming more comma These new initiatives, whidtereinwe callurban farming are
unique in that they are income generatiggiot only contrituting to regional food securitiyut
also evolving int@a unique new employment sectar cities throughout Mrth America

As a nascenyet quickly emerging
employment sector tbanfarming has the
opportunity to contribute not only to local -
economies, but also to local communities. - ™
Economically, urban farming can provide ot
jobs and training, generate sustainable
commodities, and keep foaerklated
purchases closer to home. In the =
community, urban farming can contribute &
to diverse urban landscapes, community S
skill buildng, and knowledge sharing.

e e e e

With urban farming showing many signs o :
promise in Vancouver, and the City looking SOLEfood on Hastings

to support urban food systemand a green

economyastwo of ten areas of focus ibecoming the Greenest City in the Wollg 2020, the
time is ripe toengage urban farmerso ago identify their needsin order to build and maintain
successful urban farming hingsses.

Urban farming is unique in thétis incomegenerating, but there are other characteristics that
differentiate it from other urban agriculture approaches:

9 Itis often collaborative either between individuals, households, or organizations
9 Individual projectsoften take place on multiple sites
1 Itis often documented electronically through a website or blog

1 Nonincome-generatingur ban f arming projects include “urban homest
neighbourhoods are working towards a greater degree of food self-sufficiency, beyond the hobby or recreational
aspects of urban food production.
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These characteristics are important to identify as they also allude to the role that urban farming
can play in community engagement anduedtion. This community and education piece, which
has seemingly always existed in urkagriculture can help ensure that urban farming is more
than just another typical job. -

Urban farming also helps fill theban
agriculturesustainability gap thdies in the
economic realm. While most urban agriculture
projects focus on environmental (food miles,
organic production) and social (community ,
engagement, skill sharing) aspects, the econom
aspect is often excludedAnd while there is no
doubt thaturban agriculturan generahas an
economic impact on cities, its potential as an

incomegenerating endeavous rarely discussed My Urban Farm at the Wednesday farmers
market at Main and Terminal

As part of his undergraduate thesis work at the University of British Columbig, (OB
Thoreau has initiated thigroject to gather urban farmers togetheo collectively identify the
barriers,challengesbenefits, andbpportunitiesin urban farming in VancouvefErom this

urban farmers can develop strategiasd initiate collaborative project® address thee
challenges andcapitalize on thepportunities. The strategies resulting from this project can
then be used to guide the grassroots formation of a formal urban farming network that would
serve urban farming businessasd their surrounding communities

As an urbin farmer himselfChrisis well aware of the challenges that urban farmers face in
establishing and maintaining viable urban farming businesses. Now collaborating with Building
Opportunities with Busineg80OB) and with the support of the Vancouver FoBdlicy Council
(VFPC) Chris isiming to engageand involveurban farmers to ensure thahe information

being generated is coming directly from the farmers themselMéssin turn ensures that the
issuesbeingaddresed are the ones that are being ea on the groundegionallyandare not

just theoreticalissuesbeing applied in a blanket mann&om the top down

S

Inner City Farms' Peter Salvador transforming lawn into garden

2 For more information on project organizers, see Appendix 1




The Relevance of Urban Farming

In most mainstream literature and mediarban agriculturgthe growing, processing, and
distribution offood in and around citigsgstoo often usedsynonymouly with community
gardens.But community gardens are just one component of many along the continuum of scale
in urban agriculture Other components include home sprouting, window gardéraskyard

and kitchen gardengrocessing such a®gurtmaking and fermentation, and of course, urban
farming

The most noticeable distinction of urban farming is its economic compan#re generation of
income. With its focus on food production to generate imoe, urban farming can plagcrucial
role in regional food securityBut it can also contribute significantly to the education and social
aspects of food securitywhich iscurrentlyone of thegreat contributons of community

gardens in our urban food/stem

Urbanfarming contibutes to food security andustainability in a number of ways:

1 Urban farming provides jobs and training on all aspects of food produgodifficult
skill to acquire in the cityBut theseskills can stretch well beyond fdgroduction into
business planning, marketingscord-keeping,community outreach, and moreSuch
skills can be taught to anyorgeopening the door for collaborations with community
groups in the city.

9 Urban farming may be a long way off from feeding titg, but it can help provide fresh,

KAIK ljdzZt £t AGe F22R (G2 GKS OAdeQa NBadl dzNI yila

OSY(iNBa&asz I yR ¢Whidil¢ SuthappreciatddpyScindumers.

1 By working with businesses such as restaurants and groabem tarms can help
promote the importance of urban food production in regional food security
encouraging more citizens to take notice of their food consumption habits.

f  Urban commercial food production can contribite2 1 KS OA.({By @oiking 02y 2 Y &
with restaurants, grocers, and farmers markets, urban farmers can see that more money
spent on food stays in the city.

9 Urban farms are in a unique position to collaborate with community groups to
demonstrate the principles of sustainable food productionr &ample, school groups
can now visit a working farm without leaving the city, perhaps without even leaving
their neighbourhood!

9 Urban grown food can be harvested and delivered to customers the sameftizy,
within hoursof harvest. Food can only beegher if you harvest it yourself

1 Urban farming contributes to the diversandscapes of the city, often transforming
wasteful lawn(often belonging to someone other than the farmen) parking lotsnto
productive soil.

9 Urban farming contributes to thiglea ofneighbourhoogdas most urban farmers will
confirm. Though sometimes met with resistance, urban farmersramne often met
with smiles, conversation with passdrg, and compliments on their efforts to beautify
our city and make it more sustainabl

1 Amongst all this, urban farming can be a bridge to bigger community values, most
impressively demonstrated by SOLEfood in the Downtown Eastside. It is the first, we
are sure, of many such projects to come.
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One of the great potentials of urban farmiregpecially with the support of a formatban
farmingnetwork, is to generateffectiveindicators relating to the production of food in the city.
This allows many aspects of urban food productione@adxcorded(with the input coming from
urban farmershemselvesyuch as

Grosssales

Number of people employed

Areaof landin food production
Amountand typesof food sold
Community participatiorby urban farmers

=A =4 -8 -8 -9

Developing these indicators and tracking them over time is one of the moagyterm visionsof
this project. Such indicators can play a significant rolenionitoring the success of urban
agriculture initiatived YR O2y i NA 60 dzi S G2 @ KS Ti@delindithrs @NBE Sy S a {
also be used in community gardens throughout the giggpanding our ability to effectively
track the food production potential of Vancouver.

Hard at work at SOLEfood - a model éommunity-based urban farm on Hatings Street




The Project

The overall approach to this project is to facilitate conversatioth idea generation amongst
urban farmers in an attempt to identifyne major challenges anoknefits associated with urban
farmingin Vancouver This will be greatly achieved through a series of working groups to be
held in theNew Year During this procssa set of indicators withisobe developed that can be
used to establish a baseline of information regarding the current status of urban farming in
Vancouver.These data can then be used to help determine the success of future initiatives
aimed at supprting urban farmers

The working groups will provide a plethora of informatishichwill help create the contexor

the development of a more formal urban farming network. Such a network would continue
with initiativesto supporturban farmers and hbid relationships with other community
organizations. While such a network may be focused on urban farmers, it would no doubt offer
benefitsto other food security projects in Vancouver and throughout &pecially wheit

comes to education and trainirigitiatives

This project will take place in three phases:

Phase One: Urban Farmer Meeting - November 22, 2010 ¢ COMPLETE!

f ¢KA& AYAGAILIET YSSGAy3a Attt OG0 Fa || 6K2Qa
chance for urban farmers to introdu¢bemselves and their projects to each otherisit
also a chance for urban farmers to see who some of thgaporters are.

9 This meeting ialsothe first opportunity for urban farmers to start collectively sharing
their stories and generating ideas abdwiw to advance urban farming in Vancouver.

Phase Two: Urban Farmer Working Groups - January to March 2011 ¢ PLANNING IN PROGRESS

9 These working groups offer the chance for urban farmers to start building on ideas in
more detail, looking for solutions, predents funders and collaborators

1 While engaged in working groups farmers will also start developing a list of questions to
be used to create a set of indicators for urban farming. These indicators will include
land use, economics, community engagementd other aspects of urban farming that
can be reasonablmeasured.

9 The information from the working groups and initial meeting will besented to the
public in a higkprofile meet and greet event in the spring.

Phase Three: Initiating an Urban Farming Network or Collaboration ¢ WERE GETTING THEREX

9 Assuming such an initiative is supported, amaveing on the informatiorcollectedfrom
the working groupsthe development of the urban farming netwoaknd a mandatean
now begin.

9 Failing thedesire todevelopsuch anetwork, collaborations could begin with already
existing organizations to initiate projects to addresban farmemeeds identified in the
working groups

%}
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(A Short) Project History
Out of the Gates
This project began in a number obpkes somewhat simultaneously.

In August 2010Chris Thoreau wakeveloping an undergraduate thesis proposal on the topic of
urban farming, with theentative end goal of establishing a formal urban farming network to
support urban farmers in Vancouvet€hrishad previously done two other directed studies at
UBC on the topic of urban farmimgth a focus on developing profitédurban food production
systens ¢ one of which is how a profitable small businessthe summer of 2010 Chris had the
opportunity to talk with a number of urban farmers who were all interested in the idea of an
urban farming network.

On October 8, 2010, Building Opportunities with Business convened a meeting with a small
group of people (including Chris) from various groupsiadothe Lower Mainland to explore the
idea of an urban farming network and the role B@8a community economic development
organizationcould play in such a network. As a community leader in supporting local business
development and increasing job opgenities for innekcity residents, BOB felt their resources
and expertise could play a key role in promoting urban farming businesses in Vancouver.

Also in attendance at this meeting was Brent
Mansfield,Cochair ofthe Vancouver Food Policy
CounciVFPC), which advises the city on issues
relating to food security Brentis engaged iextensive |
work with the Vancouver School Board, bringing fooq
security and food policy issues into the classroom, a
getting the classrooms out into the sdiirentand the
VFP@lso had an interest iarganiizng an effort to
bring urban farmers together

.
A

e

i _ Brent Mansfield getting excited about the urban
Ly adzLJLJ2 NI -@gh@se profebtheédFoGd U f farm cycle tour!
Policy Council committeflindsto PhaseOneof the
project- the urban farmemeeting- which was subsequentlceduled forlate November
2010. BBfurther contributed fundsto the meetingand Phase Two of the projeets wellas
the expertise of Wesdgjan¢ . h . BRsiness Development & @municationd_iaison who has
committed 30% of his work time to the project

Off and Running
The strategyor coordinatingPhaseOneof the projectwas relatively simple:

Identify and contacturban farmersand urban farming supporteiisa Vancouver

Focus on pregplanning and premeeting networking to identify more urban farmerac
supportersandwork towards an inclusive process to solicit as much feedback as possible
1 Invite everyone over for dinneand a chat about urban farming

|l
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Initially, ten urban farming initiatives were identified and invitations sent ouB#wurban
farmersand supporters. Over the negéveralweeksleading up to the meetinghat list grew to
about 60people with 53 people eventually RSVPing for the meetiBygthe time of the
meeting,19 urban farming initiatives litbeen identifiedin Vancouveand allbut oneof those
initiativeswere represented at the meeting

The original list 024 urbanfarmers and supporters were also invited to a planning session
which was held on November Thisplanningmeeting was meant to help establish a
framework and gals for theurban farmemeetingin late Novembe. It was also a chance to
solicit input from a wider group of urban farmers and supporgand get others involveth the
organization effort.

TheEfforts2 CI NJ I yR 2Kl GQa (42 /2YS

PhaseOne ofthis prgect, the urban farmer meeting, took place dlovember 22 in East
Vancouver (summarized below). The meeting had a great turn out (on a chillyofi§bt)
peopleand generated some great ideas for carrying forward with the projaawumber of
connectbns were made at the meeting and have already resulted in collaborations on other
urban farmingprojects.

Planning for the working groups in tiNew Year is now underway. Key aspects of this planning
include hiring a professional facilitator, adoptingvarking group model, finding additional
funding, and exploring thetart up of a new no#profit under the Society Act under which to
operate the project. The formation of a society allows the opportunity for fundraising through
donations and membership,hile the building of a membership base gives us a louder voice.

Project Funding

This project has thus fareceived funding fronthe Vancouver Food Policy Council &dlding

Opportunities with Busines§heVFPC contributed $400 to Phase @héhe prgect - the initial
urban farmer meeting; BOB contributed $365RbaseOneof the project and a further $1700
to PhaseTwo.

On November 12, 201BOBsubmitted a grant application to the Organic Sector Development
Fund(OSDR)forthe amount of $5350.0€b carry outPhaseTwoof the projectg the urban

farmer working groups $1700.00 of this was a request to match the funds committed by BOB,
andthe remaining $3650.00 to match funds yet to be acquirbdthe next several months we
will work to securetie remaining $3650 in matching funds for the OgEdntfor a total project
budget of $10,700.

® See Appendix 2 fa completelist of meeting participantand Appenik 3 for a list of current urban
farming projects in Vancouver and their contact information.
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Phase One Meeting Summary

Theinauguralmeeting of urban farmers in Vancouver took place on November 22, 2010.
Perhaps that will be an important date some day!

Meeting Preparation

The meetingwas held at Little Nest, asmallreshs y i 2y I yO2dz@SNRa 91 ai
familieswith young childrer{but we put away most of the toys for the nighthe agenda for

the evening included arrival and social tinaeshort introduction to tle project;dinner and

introductions dessert andrainstorming groupsanda group wrapup and more socializing.

At meeting time, Little Nest was all set
up and ready to host an excited group
of urban farmersand supporters Prior
to the meeting, a number of people
helped prepare a few visual tresato
FRR (2 G(4KS S@SyaAiy
Stevenson, of AIDS Vancouver, made
spectacular name tags for every guest,
each containing a vegetable illustration
to aid in expediting the process of
breaking into groups. Katherine Oblock
from Farmers on 57, helped prepare
flipchart-sized descriptions of each Ben Stevenson preparing name tags for the event

urban farm which were hung around the

NE 2 YD LfFYylF [F0263 t KHif Thdrdau, & :@8dsReghnyalRarrice§ 3 | vy |
early to help set up the restaurantlarta Becker made some lovely cha displays using cedar

boughs from just outside the restaurant. (Thanks everyone!)

Wes Regan took on the role of facilitator for the evening, determined to keep the rowdiness to a
minimum HS KIFR (GKS &a3224S¢ FyR (KS éd\ihhaitditodhélp/ | { S¢ =
control the massewhen things got out of handLuckily he did not need to use them mugko
noonegothurtt S3Q& SIa&asS yR SyilKdzaAlay ¢6KSy | RRNB&ai
prevent the rowdiness that so often takes place atriar meetings.

Introductions and Dinner

Before commencing with dinner and introductions, Chris Thoreau gave a brief introduction to
the project, talking about its goals, its scope, and timelgmr(ewhatas described above).
Afterwards, Wes talked aboBuilding Opportunities with Business, their mandate, and their
role as funders and enablers in this project. Wes was followed by a brief talk from Brent

Mansfield,Cd K+ ANJ 2F (KS =+ yO02dz@SNI C22R t2fA08 [/ 2dzy ¢

asadvisor to the city on issues related to food systems and food securitygarela lively
desciption of his urban farm cychour project idea, which got everyone in the room smiling!

12
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From there the evening moved right into dinner and introductionse tdbk a few minutes to
get the food out on the tableg beautifulspicytomato chickpeaoup)and then started
working our way around the rooltistening toeach guestlescribe his or hegproject or role in
urban farming in Vancouverhis turned out to b an enlightening experience (you know, like
levitating during meditation) Asthe guess shared the details of their projesbr how they
were ready to support urban farming, a bigger picture of urban farming in théeggnto
emerge.

Projectsra@@ SR TNRY &SOSNJI f
utilizingdozensof residentialyardsto several
bicyclepowered initiativego a community
oriented enterprising nosprofit to SPIN farming.
Andthe diversity of approaches amerspective
on urbanfarming was just as diveeas the farms
themselves. Equally inspiring were the
supporters of urban farmingexcited about how
they can help.

Listening intently to introductions

Discussion Group Summaries

After dinner we broke into seven groups to sttré discussioron urban farming and eat
dessertc delicious chocolate browniesThe discussion groups were askbd following simple
guestions and asked to write down as many ideas as they could on flip chart paper provided:

{  What do urban farmers need to be successful?
f What would an urban farming network look like?

Theideas varied quite remarkably amongst the groups with
a number of ideas showing up in many groups. But all the
groups also had a number of original ideas, which leads us

| points arelisted in Appendix 4.

Group discussions 7 the Onions

Although the goal of the discussion groups was to generate ideas and input regarding urban

farming they also served as an opportunity for meeting participants to engage with each other

FYR £ SIFNY Y2NB I 02 dxinumbér & froupsitdtcoblEcaded iNGRtD&CIO (i &

G2 62N)] +ta (GKSe& 61 yRSNBR 2FF Ay O2p@aNBRl GA2Y >
digressions were well worth gince making connections wase of the meetin@a 3I 2 f a ¢

Once the groupbkad finshed theirdiscussions they each shared their points with the rest of the

groups. This was the first chance to see the range of ideas urban farmers had tcashasdl as
the number of shared values and challenpesveen farmers

13
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Winding Down

After the groups shared their idedisere was another chance for folks mingle and share more
about their projects.It was also a time for friends to catch up with each othéfith the night
running a bit behind schedule, it was satisfyiogee so many pede staying through to the

end of the night.Many people expressed excitement at where this project could lead and were
looking forwardto the working groups in the New Yeaknd after a bit of clean up we headed

off for a few pintgto debrief.

Meeting Achievements

This inaugural meeting was a fruitful one, realizing a number of achievem@sta first step in
connecting urban farmers, the night was a smashing sgcedsch:

9 Introduced urban farmers and their projects to each other and to urbanifagm
supporters
Catalyzed conversation betweenban farmers and supporters
1 Gatheredthe thoughts and ideas from a diverse group on hovattvanceurban

farming in Vancouver
i Catalyzed immediate connections between projects which have already branched into
new related projects
Generated excitement over the possibilities of urban farming in Vancouver
Supported and promoted a local restaurant (Little Nest) which supports local farmers
And lastbut not least this meetingallowed us all to see who is involviadthe bigger
picture of urban farming in Vancouver.

=

=a =4 =9
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This is a totally staged shot...relatively happy looking bunch, huh?
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General Themes in Discussion Groups

Shortly afteri KS YSS{iAy3a / KNAaA ¢K2NBldz FyR 2Sa wS3ly
into an electronic document and began grouping the id@#s broader categories These

categories of topics will be used to help establish topics of discussion for the faioaer

working groupsn the New Year

These categorieare preliminary and are open to change, expansion, and deletion as more input
and feedback comes in from meeting participants. The five categories that we identified,
including the points that maglthem up, were:

1) Land Issues
Mapping, rooftopsjandaccess (5)andtenure( 3),land stewardship, inventory, soil (quality,
contamination, access to) (3esthetics vs. practicality

2) City Support/Government Support

Bylaws, zoning, businessditses, recognition (promaotion), home owner and business
incentives, land use policidsyildinglegitimacy, UF benefits, Parks Board support?, boulevard
gardens/orchards (city fruit tree white paper)

3) Cooperation

Social Justice (3), restaurant retatships, buying clubs, network or professional association?(3)
Common challenges (2), sharing stories (3), knowledge sharing (4) extension officer or
community liaison (6), website, listserv and online communication (14) CSA Sharing and other
resource shdng (3), monthly meetings, registry (also appears in business dev) resource
sourcing, community involvement (3) collaboration with other groups (3)

4) Business Development:

Financing (4), marketing (9), alternative economies, certification, best peactwents,

legitimacy and public voice (marketing and communications), business planning program (2),
agricultural benefits, legal advice, registry (also appears in cooperation) small farmers markets,

fAYAG 0dNBI dzONI O3 SREARRA AV SELISYRA DTS YR A RDE (]

public image

5) Infrastructure & Systems:

storage (3), warehouse (2), greenhouse, compost, tool storage/sharing, moveable gardens,
distribution, centre, SPIN, issues of governance

A 6th issue already comingis Governance. This needs to be deferred until we know what we
need governance for i.e. a network, a professional associatiortop cv another body.

A 6th issue alluded to governance,liough we felt that perhaps this topic needs to be deferred

until we know what we need governance for i.e. a network, a professional association, a co
operative, or another body.

15




In Closing

With urban food systems being a popular topic at the municipal level across the country, and
the City of Vancouver aiming®S ( KS 2 2 NI R y2020theRife/tGpioinotd A G &
urban farming could not be bettefThis project is aiming to take a groung approach to

FAYRAY3I 6KIFG NRES dzNBFY FIFENYSNAR OFy LXFe& Ay 4&dzLl
goals.
Thel S& (2 GKS &adz00Saa 2F (GKAa LINRB2SOd tASa Ay LUk N
Without input from urban farmerdt is hard to initiate projects, policies, or research with any
certainty they will serve the urban farming community. The Novenmbeeting was a good first

step towards identifying the needs of urban farmersnd as the project continues we can start
to identify how urban farmers can hetpntribute tothe needs of Vancouver communities.

RTINS
e NS
N N \

Developing the farm at the George Pearson Centre (Farmers on 57th)

X0 S T ST

Out with the lawn, in with the food
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Appendix 1 ¢ About the Organizers

Wes Regan is Business Development & Communications Associate at Building opportunities

with Business InneCity Society (BOB). BOB was formed in 2005 as a comprehensive Community
Economidevelopment agency providing employment, training, and business development
ASNIDAOSa Ay ORVODIZOEINMDE SEYYSNKAA ! 3a20A1 6SQa
College in spring 2009, Wes continued his studies at Simon Fraser Universityizpgdral

' ND Iy {GdzRASa FyR t2f AGAOFEf DS23INILIKE Ay (KS
In the final semesters of his undergraduate studies he is a member of the Simon Fraser Public
Interest Research Group and a member of Golden Key Honours Sociétyg Haen hired on at

BOB in January of 2010 through SFtb@0Nes brings several years of communications,

marketing and management experience as well as a passion for urban planning, sustainability

and community economic development. He is a directottenBoard of the Vancouver

Aquafarm Society, a neprofit dedicated to the promotion of aquaculture in urban

environments, and a member of the Hastings Crossing BIA Formation Commiégis.also on

the Board of Directors for the Langara College Alumni Society

Chris Thoreau operates My Urban Farm, a unique urban farming busined/ancouver
specializing in growing sunflower sprouts. his second year he has built the business into a
profitable and respected contribution to the local food cha@hrisis currently finishing his
undergraduate degree in Agroecology at Ufth afocus on soils, urban farming, and
plantbreeding. Prior to his time at UBC, Chris operatafluence Organicsa small Certified
Organic farm on Vancouver Island (IOPA #13i&ye he utilized ndill soil management
technigues in conjunction withermaculture principles to grow a variety of food for local
markets, restaurants, and CSA$e simultaneouslgpent six years volunteering and working
with the Victoria Compost Education Cents the onsite gardener, while also developing and
delivelingworkshops for the publiduring his time in Victori&hrisspent two years on the

At FyRaQ hNHIYAO t NBvheadzOflliNEtord addicertifidation corényitteed L ht | 0
and two years on théoard of theMoss Street MarketHe has helped organiznd host a
number of community events including workshops, conferences, amdl faurs. Chris is also an
IOlAtrained organic inspectand amember of the Vancouver Food Policy Council.

Brent Mansfield, in his role aan elementary school teacher dgarden project coordinatoiis
interested in working to see school food systems transformddter working as an elementary
school teacher within the Vancouv8chool Board for almost three years Brent is now working

in two rolesinvolving schools as ctal elementswithin the context of workingowards a

healthy, sustainable and just food system. He isGoenmunity Liaison for the
Think&EatGreen@School Project, a communuitiversity research alliance project based out of
the Faculty of Landnd Food $stems at UBC in partnership with the Vancouver School Board
and many other community organizations. He also gets to get his harilde soil regularly

through his role as the Garden Projé&xordinator of Cultivating a Health Community in the
Grandview/glzdzlj A Yy I { QdzdzK DI NRSYy X | LINPHeSD BrekfessRS R 0 &
privileged to be able to bring his passion akrgy to the Vancouver Food Policy Council as
one of the cechairs.The Vancouver Food Policy Council (VFPC) is an advisory@roup
Vancouver City Council, comprised of passionate people from various sectors of the local food
system.
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Appendix 2 ¢ List of November 22 Meeting Participants

©oOoO~NO U~ WNPEP
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11
12
13
14

15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39

40
41
42
43
44
45
46
47
48

Kevin Cooper (Market Cargo)

David van Seters (SPUD)

Art Bomke (UBC)

Rubina Jamal

Brent Mansfield (Food Policy Council)
Ross Moster (FPC, Village Vancouver
Ben Stevenson (AIDS Vancouver)
t KAEALI . SUSNI 6.
Clelie MurrayChevrier(Backyard
Bounty)

Katherine Oblock (Farmers on 57th)

SQ

49

llana Labow (Fresh Roots Urban CSA) 50
Ward Teulon (CityFarmBoy)

Tegan Adams (Inner City Farms)
Grant Watson (Grant's Gonet
Gardens)

Gray Oron (Fresh Roots)

Peter Salvador (ICF)

Will Valley (ICF)

Andrew Fleming (ICF)

Erin Innes (Permaculture Designer))
Camil Dumont (ICF)

Kris Dimnik (ICF)

Craig Heighway (Kitsilano Farms)
Karen Hawbolt (Sweet Digz Urban farr
Duncan Martin (Backyard Bounty)
Scott Bell (UBC Farm)

Seann Dory (SOLEFood)

Matthew KemshawEYA)

Les Lavkulich (UBC

Jen Rashleigh (farmers on 57th)

Rudi Krause (Urban Rilg Farm)

Kimi Hendess (Sweet Digz)

Ryan Weemhoff (Urban Pilgrim Farm)
Chris Mills (ICF)

Sasha FaminofR{ch.Sharing Farm)
Julia Hilton (TwdBlock Diet)

Michael Levenston (City Farmer)

Emi Do (Southlands Farm)

Seaton (FarmCity)

Arzeena Hamir (Richmond Food Secul
Society)

Peter Ladner

Marc Schutzbani outet Park Urban Faim
Justin Faubert (LandWaterFork)

Brian HarrigFF/CF)

Mark Bomford(UBC Farm)

Anna Ralling&Natural UrbarGrowers)
Georgia Stanle(BCAFM)

Curtis StonéGreen City AcresKelowna)
Elizabeth QuiniBC Association &armers
Markets)

Wes Regan (Building Opportunities with
Business)

Chris Thoreau (My Urban Farm)
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Appendix 3 ¢Urban Farming Projects in Vancouver

Farm Name Organizers Contact
1 | CityFarmBoy Ward Teulon wteulon@gmail.com
2 | Kitsikno Farms Craig Heighway contact@Kkitsilanofarms.com
3 | Fresh Roots UrbaRrarm | llana Labow and Gray | ilana@freshroots.ca
Oron
4 | My Urban Farm Chris Thoreau myurbanfarm@gmail.com
5 | SOLEfood Seann Dory solefood@unitedwecan.ca
6 | UBC Farm Scott Bell, Mark farmteam@interchange.ubc.ca
Bomford, Andrea
Morgan, Gemma Clark|
Tim Carter, Amy Frye
7 | TwoBlock Diet Julia Hilton, Kate ladyfiddlehead@gmail.com
Sutherland and
neighbours
8 | Farmers on 57 Jen Rashleigh, jkrashleigh@gmail.com
Katherine Oblock,
Karen Agesonless
Henry, Tess Wetherhill
9 | Inner City Farms Will Valley, Peter wcvalley@yahoo.ca
Salvador, Andrew
Fleming, Kris Dimnik,
Camil Dumont, Chris
Mills,
10 | Southlands Farm Emi Do emi.f.do@gmail.com
11 | Urban Pilgirm Farm Rudi Krause, Ryan anothersparrow@hotmail.com
Weemhoff
12 | Backyard Bounty Clelie Mirray-Chevrier, | info@backyardbountycollective.cor
Collective (4) Dylan Stan, Duncan
Martin, Jodi Peters
13 | Sweet Digz Urban Karen Hawbolt, Kimi auntiekareno@hotrail.com
Hendess
14 | 24 Carrots Co. Martin Gunst martingunst@gmail.com
15 | Market Cargo Kevin Cooper kcscooper@gmail.com
16 | FarmCity Food Gardens | Seaton seaton@farmcity.ca
17(DNJ y 1 Qa D2 dz Grant Watson grant@gourmetgardens.ca
18 | Environmental Youth Matthew Kemshaw and info@eya.ca
Alliance Co.
19 | DurOl y Qa I O { Duncan Martin DailyEggs@gmail.com
henhouses
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Appendix 4 ¢ Discussion Group Notes

Carrots
Accessibility of land. How to access land? Database of lots available
Value food prduction vs. housing?
Building roof top gardens
Degentrification campaigns
31,000 sq. ft roof top a rooftop garden that was recently built in Montrealww.lufa.com.
and yes, it is a 31008y ft greenhouse downtown Montreal
Cooperative purchasing; tool lending; cold storage
o What type of ceop model?
o Facilities to support different connections
0 Sharing resourcesland
o Skill share
0 CSA; cooperatives; cooperativeselling
Map - where are all these businesses? Community mapping urban farms
$ support from city¢ to support mapping project (UBC, City Farmer)
Alliance¢ Community Urban Farm Alliancgpay a membership, website, communiaati
access land to members
Appeal to wider audience as an alliance
Financial
o Farmer sustainability and farm family sustainability
How to create income to support family
Gender? Imbalance?
Rent. Full tine jobs¢ not enough worlg, fear of quitting jobs; high cost of housing
Emotional community support from other urban farmers
Start up $; loans
Lack of land security
Winter supportc skillshareg support
o Distribution including backyard gardeners
How does Sustainability affect my farming?
2AYUSNI FAYlFIYyOSad 2Ke ljdzA i @& 2 dzNJwBazdan bé gr@wi @& 2 dzQf
with any regularity in the wintertime?
Allianceg support,website, discussion forum
Cooperation
o0 Resource sharing , purchasing, mapping, collection
o0 Land availability

Asparagus
Buying clubs
o Collective buying
Land Inventory
o Role of financial incentive for land use
Space
0 For compost
o For storage
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http://www.lufa.com/

o For projects

o Chris Diplock on Vlillage Vancouver has put out a call to people interested in
starting a tool library (Has this begun?)
A | (Chris T.) chatted with him about this briefly but nothing has ariséd ye

Professional association of urban farmers
o Evaluate/certify urban farmers
0 Legitimacy
0 CF N¥YSNE Qmadgla G A G dzi S
0 Advocacy
o Public voice
How can we make it grow
0 Secured land or movable gardens
0 Role of publidand
0 Systems for use in temporary land areas
o Connect to city services
Who is our market?
Policies for land use
o Professional relationships between cities and urban farmers
Business Planning Program

Cabbage/lettuce/L QY 02y ¥dza SR

Wondering about common challenges to urban food production
o Land, soil
Re: not getting the benefits that rural farmers have (tax benefits, tax breaks, access to ag
programs & services)
Uncertainty of continuig on land
o Land owners may sell property, which is therdeveloped
Legal adviceNR dzy R (G Sy dzZNBX S OX
Land insecurity
Sharing success stories (Curtis)
Knowledge sharing facilitating workshops
Extensgon officer
o From within urban farming community
o Centre?Funding?
Lobbying for municipal support at this current point
Farm visits by neighbourhood
Listservand Online community building
Advantages and disadwtages of marketing channels
Best practices guide to CSAs.
Providing support to each other
CSA sharingcommon drop off point
Monthly meetings

21




Garlic
Education vs. marketing
How can we all berfé from a unified strategy?
Big market for local food distribution systems
Network can help w/education. Marketing, distribution
Restaurant relationships
Perception that more expensivedispel myth (when all faots are taken into consideration)
A common language/voice
Relation to say VCAN for instance
Presence in food hub
Entrepreneurial nature
Models non-profit, social enterprise, feprofit
Address deand side for foodsupply side
Can be problematig UA can also be catalyst for rural agriculture revitalization
What does a sustainable business look like?
Is UF sustainable?
126 OFly 6S YI1S 2dNBEStf @Sa (KS a022t 2yS
How many peopleow a farmer
+Aff13S £ yO2dz8SNJ a¢gAy | I NBSade LINRB2SO
§ Combining energy generation (geothermal) with urban farming
8 EYA partnership w/ schools
0 Some UFs doing OK; takesoa of dedication
How do you convince kids to go intotfising when the examples of successful farming are very
limited
What would make UF more viable
Network
o coordinate people doing it
o0 marketing strategy
City cooperatiorgbreak down red tape, make it easy
Subsidiego level playing field
UF is social goodoerhaps favourable policies
0 Social good = values based marketing
o City can be customeysupport with outreach
Articulate advantages of really local food
o0 Crucial for survival of pheet
o0 Sustainable, more resilient

(0)
(0)
(0)
(0)
(0)
(0)
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Kale

Incentives for urban farming
o Valuing home farms
0 Tax breaks for owners
0 Making backyards desirable
o Farming registry

Backyard cooperative
o Knowledge sharing
0 Resource sharmamong homes and farmers
0 Marketing

Resource supplies and sourcing
o Networking and storage/warehousing

How to connect farmers needs without creating more bureaucracy

052y Qi 6Fyid Y2NB 61 aGSkiAYS aAy] &

Network on soitontamination
o City managed map agitesting; where to locate sites
Bulletin board
Professional association: standards of business
Skill sharing
o Capacity sharing
o Coordinating hub
Community engagement/liais
Virtual hubs/network coordination
o Indexing/archives; forums
o0 Customers brought in. skills/resources shared
o Stream lining information & dissemination from centralized resource
SPIN farming message boards
o Very active
o Feedback from farmers
Localized forum for Vancouver
Markets for smaller producers
0 Moving away from Van. Farmers markets
o Coordinating neighbourhood markets
8 Need security and certification
0 Mobilizing customers to smallerarkets
o Piggy backing on existing markets
o Designated urban farming market
Home Growin

Onions
Supports outside mainstream financial means
o Alternative economy model
DTES food dollars
0 One e.g. of making this acsble
+2fdzy SSNJ Y2RSt 4KSNB LIS2L)X S 3Si
Slow Food Terra Madre event in January highlighting local CSAa
Similar event for urban farmers (network to provide pool of resources)

FI NY¥SNAEQ
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Radish

0 Website connections

0 Marketing and media campaign

0 Local giving fair
Land use issues

o Connection to land audit

§ Opening up land for urban farming

Policy issues

0 Gardens on boulevards

o Land inventory

0 Remediation of land

o Vacant land leffor so long becomes available
o]

Zoning: food growing rather than parking spots

0 Incentives (tax breaks)

In order for it to be sustainable it must be profitable

0 Including community support
Mentorship from more experienced farme
0 Production model
Diversifying crops and markets
Introducing people to new foods
o0 Education piece
Subsidies for water collection
Paradigm shift: from grass to food
Linking energy in this room togups like NFU, etc
o Farmers institute
§ Like other around the province
§ Common voice
§ Shared resources
§ To connect to other provincial issues

Greenhouse space

Tool storage and sharing
Vehicle/gaspowered toolsharing

Cooler space/produce storage

Info on new initiatives

Availability of produce for the public
More capital

A pooling of resources

Aesthetics vs. practicality

City policy that encarages urban farming
Support from Parks board

Availability of land

Encouraging land owners to get involved
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